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Japan’s Naval Expansion.

Information In the hands of the
Navy Department and secrel agencies
of the United States Government as
to the feverish nctivity of Jopan In
bullding big warships and little wur-
ships in her efforts to double her navy
need not be tpken uns evidence of
undue hostility agninst the United
Btates or against any Power in par-
tieular. For n generation Jupan has
been both ambitious and determined
to stand In the fromt military ranks
on both land and sen. It would not
be unnatural, after her expanded pos
se=slons as the fruits of the war, for
Jaopan to wish to Incrense her naval
strength accordingly.

But whatever the explanation of
Japan's great building netivity in re-
spect of war vessels, the Ameriean |
duty !s more than ever emphagsized
along the lines expressed by Tug New
York Hruaro on December 18 of last
year and January 20 of this year.
As Tue New Yorg Hesaro sald then,
the gquestion Is the proper balance of
strength between our navy and that
of Japan rather than In thelr actual
strengih. This bmlance of strengih
must be determined by the relative
vulnerability of the two countries
with their colonial dependetcles and
by the extent of the commerce and
othier prizes of each.

Ia the measure of the seahomrds
and harbors we have at stale, the
coast cities and Industrial centres we
must preserve, the population and
wenlth we must defend, we must pro-
portionately have a sea powet capa-
ble of sufeguarding our Incompsara-
ble “interests against any possible
attncks,

This was the safe doctrine before
Japan was reported to be extending
berself to the limit In buildlng up
grenter sea power. It is the safe d
trlne now and always will be. And
it simply means that whatever Japan
does, under whatever clrcumstances,
we muet do more—more In that true
sense of the proper balance, not as

A, Munsey, | Strength than she displayed.

.00 all

 not or eoulll not duplicate her ath-
Hletle achievement.
a1

*| pomination for the Carnegle Hero
Medal; but medal or no  medal,
Mrs, Guamuise has enrned and ree

to ship for ship but as to Interest
for Interest,

Mrs. Gwlin;'s Hm Medal.

Mrs, Norman GrariNg's pelghbors
in White Plalns are going to send
her name to the Carnegle Hero Fund

In Pittsburgh and ask it to award L

& medal to her.

Mre. Gurrisg's  fifteen-month-old
son, playing near their home in White
Plalns the other day, fell Into a dis
nsed well. The surface of the wanter
wis twenty feet helow the well carb,
The wnter In the well was twenty

foet deep. The lining of the well was|
of rouzh stone. There wus no bucket |
or elnit: no ladder was at hand,

There was nobody st haml except |
Mrs, Guinixg to rescue Mrs. Gue-|
xe’s baby; and Mre. Guarise ex-|
pecied to become a mother within|
twenty-four hours., Yet she could not |
wait fo dAp, and she could not let |
her son drown. Therefore, flying In |
the face of renson, giving no thought
to caution, Mrs, Guanixa saved her
son.

The clothing of her infant had re-|
tnined sufficlent bhuoyancy to keep |
him aflont for a fow minutes, In.
cumbered ns she was, Mrs, Grruisa |
entered the well nud without the nid|

of danyihing exeept her hoands and
foet, with which she beld to the I'mim:!
of the shaft, she descendol Into the |
water. She took her son In her nrms, |

belng thoroughly chilled In the proe |
es8, balanes! lim on  her shoulder, |
and with thig additional burden she |
elimbed back to the surface of the|

ground. Her tremendouns effort had |
exhousted her, hut she il not lose
heart. Bhe saw that her hoy wnas
snfe before she gove thought to hvr-!
self, |

It Is gratifying to he able to r(-r-nrr]i
that Mrs Gorrine esme through this |
terrific orden! unbhnrmed, and that
though the Lirth of ber chlld was de-
layedd ehe 1= pnow the mother of a
thriving danghter. To be ahle to say |
thnt mother and child are doing well
completes the history of a remarkable
gct of herolam In the manoer cvery-
body has hoped it would be eon-
eludad.

M n purely physienl exploit Mrs

ro's descent Into the well, her

of fer =on and her ascent to
sugface constitute a remarkable

prices to wateh trained athletes who,
after months of practice, repeat acts

which require less skill and less
It s
not reported that Mrs, Guaring I8
moregthan & unormally healthy, well
hullt woman; yet a man could make
{a good thing bettlng ten to one that
the meén In his acqualntanee,
young, middie aged and old, would

We beartlly second Mrs. GurRLING'S

eelved her reward. Bhe saved her
¢hild., What higher recompense does
any mother ask?

Sense.

Tor New Yorg Herarp bas had
much to say about the necessity of
applying common senke to the ratl-
foad problem or suffering the alter-
native of a smashup of the Ameri-
ean  transportation system and the
American  business lustitution, It
welcomes the opportunity and rel
Ishes the duty to spread before the
publie other observations nnd re-
marks on this great question, with
its truths ak plercing 48 sunshine and
its principles as Nmpld as mountain
oir yet with so many minds closed
to the light. :

In a series on “American Natlonal
Economics™ a booklet by Epcar Grn-
cexeacH, refleeting lueldlty and radl-
ating sense, goes straight to the heart
of the freight rate adjustment :

“It Is elrcumserlbing marketa,
throwing thousands out of work, Im-
posing an unbreakable bar on enter-
prise, streaking sidetracks In  the
country and machinery in industrics
with rust. It has dealt a severe blow
at our foremost natlonal activipy—
agriculture—and our ralircads are
counting the measure of the recoil in
miles of emply box cars,

“To start with, we will have to put
more flexibility into the Interstate
Commeres law and the hundreds of
rullngs of dozens of commissiona, rate
committeon, &c., around the country.

“We will have to place rallroad
gervice on a merchandlsing basls and
provide opportunity for the great
American art of salesmanship and
ereative effort.

“To-day rallroad service Is not on
n commerelnl basis, and the changing
complexion of conditions, the oppor-
tunities and factors that every
banker, merehant and industrial man-
ager uses dally In hils ealeulations
and adjustments, are totally denled
to our railrond friends.

“The rallroad executiye has had
laft to him apparently one sdle condl-
tion=—that Is to meet his payroll,
whatever It is. And he has tried to
meet it by a succession of rate in-
crenses that now prohibit traffic and
block the very sources of the earnings
he counted upon.'

First comes the stoppage of rail-
rond traffic by oppressive rates, then
on its heels the throttling of produce
tlon:

‘““The present freight rates have o
tendency to loocallze traffic and re-
duce the average of hauls. To a
greater or less degree present freight
rates will isolate many commodity
maovements.

“With an unmovable surplus hers,

a want unfilled there, with great ine

dustrial eentres encirdled by a freight

wall, how are wa going sucoesssfully
to compete in the world's markets |
agalnst the vast Indusirial estahlish- |
forsign countries? |

“what will happen If hundreds of
famons Industriss, developed to grent

size and eMclency by freedom of
widespread natlonal distribution, are
forced by the present situation to
ecurtall and split up their netivities?"

A bnshel of wheat will move the
long thousands of miles from Argen-
tina, In South Ameriea, to our own
Atinntic seaboard under a light ocenn
frelght rate charge of 10 conts. But
n hushel of whent must move the fow
hondred miles from Migsouri River
points to our same Atlantic seaboard
under a crushing frelght churge of
S0 cents, The process to American
commerce, when nn sense governs It,
is death, The author shows how and
why:

“The thing that s nesded In the
freight rate altuation ia that In the
maln rates should bear a relation to
tha market value of the commodity.

“A ton of shoes is worth nominally
$4.000, n ton of corn $30; 80 per ton
on ghaes Ix 2 per cent. of the value;
$5 a ton freight on eorn s 25 per
eent of the market walue.

“When corn Is high a high fraight
rate Is not unduly burdensome, but
sotme measurs of Nexibllity Is needed,
mo that the same frelght rats charged
an $1.80 eorn Is not assessod against
the farmer on his 50 cent corn,

“fint In depresssd conditions, with
tialf of HEurcpe starving, 1t wouldn't
asem Improper Lo consider the propo-
sition ns a merchandiring problam.
The sltuntion presenis a grent oppor-
tunity for a rallroad executive with
commercial powers. Supposa he would
nnnounce publiely to all shippers on
his line, and good for sixty days, n
spesinl export rate on corn that would
repreacnit A fale ratio to the going
market valve of the corn.

“A mixed saltuation would be In-
stuntly oryatallized ; the forsign pur-
chanlng commissions would surely
selte the opportunity ; It would clear
out eountry slavators, release frosen
eradit and turm the whesls under a

menis of

Int of idle oars.

**The sxpsdient of o ‘spocial sale,’
ehunied with advertising, la one of
fundamental practices of tho most
saful merchandlsing houses and

“Th rnl‘lrud umtln should be
ta ur’v out the sama sort

of mmmum

It would help out his density of trafs
fie. In industry we welcome nothing
more than quantity production even
at narrow price margins, It reduces
overhead ratios.”

Might this not disturb some easy-
golng fellow comfortably dozing In
his armchair? Undoubtedly :

“To be sure, such actlon wauld
davelop a lot of klcks, Other rall-
roads wouldn't see the sense of It
and soms Individuals, with port
stocks, would how), but the general
conslderations and the good of the
country as a whole would detors
mine the value of the actlon, and 1
would write my Congressman to
pleasa ¢hange his laws so that we
could do this sort of business, and
to change them for the good of the
poople as a whole,*

Take another concrete example:

"1 onée had to do wilh the mauk-
ing of A frelght rate on manure, It
acowmulated in great quantities at
the Kaneas Clty stock yards. And
empty stock and coal cars were
moving out of Kansas Clty.

“1 didn't try to figure out the
exaot percentage a car of monure
had to earn to pay Iis proportion
of the offles rent in Neéw York It
was determined that at $12 a car
a lot of orchard and small fruilt
farmers could and would buy &
And ‘under this raté hundreds of
eira moved. A thin agricultural
pountry was properly fertilized. In
three years the resulis were tangi-
ble and gratifying. Thousands of
dollars of added frult and agricul-
tural products wera shipped out.

"We probably lest meoney on the
munure traffie.  We about broke
even on the fruit. But on the in-
bound merchandise, purchaszed with
crop money, it was a different story.
Carloads of high priced goods, sew-
Ing machines, antomoblles, dry goods,
&o.—and new red barns and new
farm bungalows golng up every time
wa puesed through that section.

“We had complalf® about it, of
course. The coal going back to Kan-
aa8 City was ocharged $60 per car.
One conl man ¢omplained that if §$12
Wwilé A proper réte on manure It wae
unfair to chorge $60 for coal for the
eame distance,

“You will always have that sort
of people to contend with, and the
worst of It i3 that cranks and seclifish
hypocrites often get far more cof-
sideratlon in the making of laws
than the man who tends to his busi-
negs and saws wood."

This hard shell proposition Is ap to
the rallroad executives who operate
the ronds, up to the Interstate Com-
merca Commission which regulates
the rates, up to the Congress meimn-
bers who make the laws that govern
the rate makers and up to the Amerl-
can people who foot the bills:

“We want rallroad systems that are
ndequate and thoroughly equipped.
We enrnestly desire prosperous trans-
portatlon condltions. And the rail-
roads must have revenue to accom=
plish these ends,

“But wo Insist that they recog-
nize that their activitles and thelr
rates are Inseparably Interwoven
into the whole commercial fabrie,

*They cannot stand apart, print
a tariff, stick in a lot of ‘paper
ratos, raisé them on arbitrary per-
centages, and then act as n collection
agency toward the rest of the busl-
ness community.

“If they want revenue they ought
to get It, Just as all of us get ouf
salos—create 1, and merchandise
thelr traffie for what it will bear, and
with regurd In thelr ealeulations for
what It will not bear."

The general vailroad traffic of the
United States, in the opinion of Tnge
Nepw Yorx Herawp, could move
freely, buoyantly and to the busl-
ness actvity and economie welfare
of the eountry under a total na-
tlonal freight blll of some three and
o half billions of dollars a year. It
might earry on under a total freight
bill of three and three-quarter hillions
of dollars. It might struggie through
on some four bllilong of dollars, But
the rallroad wage charges alone hnve
been running at the rate of all that—
up from $1,700,000000 fv 1917 to ap-
proximately four billieas of dollnrs o
year! Just wages! And there are still
left all the Interest to be paid on the
debts, all the taxes to be pald, all the
equipment to be bought and main-
tained, all the roadbeds to be kept wup,
all the supplies to be bought—all that
lefore there comes a chance for a re-
turn on the Invested capltal!

There Is nothing to do but to cut
war time raillroad wages so that truf-
fic rates may be cut. Then there is
nothing to do hut to cut and readjust
trafle rates so that crops may grow
and he distributed, mill, forest and)|
mine production may come forth and
be Adlstributed—all wealth ba crenterd
and distributed, For what mankind |
does not create—and in
stritebed land of vast nnd complex

naturnl forees distribution Is n hig

if not the major part of creation—
munkind shall not have
Capital and labor, Government and

| the country must face the truth, and

fet on the truth, henrkenlng to words
ke these from Roscor Povsnp, dean

| of the Harvard Law School

“Lawyers saem curlously reluctant
to admit that o grent part of the
administeation of justice andgnf ap-
pileation of standards, whethor by
courts or ndministrative commissions,
in the application of tralned Intuftion
and common sonke to probleme that
do not admit of H‘.I‘_‘l'h:!ll‘lt'lf logleal
Lawvers, with whom I talk
nhiout this, seem to think that T am

wniution

undarmining the whole legal fabrie
when | stmply oall thelr attention to
what netually hnppens and L]

be depolved By worda . ., « The

this wide

real harm Is done by doetrinaire We-
tempts to reallze the {lluslon of cer-
tainty through mechaniocal logic, not
by looking faota in the face and try-
ing to give & rational mlmaunu
of them.”

Sense !

Close of the Opera Season.

A few sensons ngo the Metropolitan
Opera organization showed that it
could drop the classles of one lan-
guage. In another winter It proved
| that 1t conld get along when war made
all diverslon a business hazard. In the
Isuanon thal closes this week the Mel-
ropolitan went even further, It dem-
oustrated that It was not dependent,
to the extent that had been popularly
supposed, upon Individuals or even
upon groups,

Of course It will be a sad day for
New York when Cantso has stng his
lagt song. He and the Metropolitan
are coupled in public thought. That
the o company wis able to do o
wonderfully well as it did after the
Neapolitan was stricken, early !n the
season, 18 proof of the solidity of Mr,
GarTr-Casazza's great organization, It
wenthered a winter about as arviistl-
cally milgfortunate as could be lm-
agined. Caruso was not the ooly
vietim. Three other Mefropolitan
tenors were bady nffected by liness.
Two usually flne barytones were In
poor eondition at least half the =en-
son. Two of the most popular of the
wonmin  gtars were not themselves
vocally,

The afMicted artists may be condoled
with, but the compuny as a whole

of Its accomplishments under severe
handicaps,

Baby Chicks and Ducklings.

Spring days are bringing delight to
the young of the land who have a
chance to observe the ways of baby
¢hicks and ducklings. The antles of the
foster mother hen when her brood of
duckllngs tnke to the water always
bring a flow of questions whieh fur-
nish an eapportunity for a first lesson
in natural history. Aunother mystery
of which explunation Iz demanded
Is the method the hatehing lLen em-
ploya In turniog over the eggs en-
trusted to her eare. Still another
choracterigtie that ealls for enlight-
cnment Iz the duckling's use of water
In washing down its food, which le
mixed with sand to ald the processes
of digeatlon, for unlike other fowl the
duck has no glzzard,

There is nothing In the way of food
in the early stpzes of thelr growth
that 1s relished 1y ducklings and
chlcks more (han o mixture eomposed
of Johnny cake—ilhat good, old fash-
foned cornmeal product—hard boiled
egps, pin head oatmeal and stale
bread crumis, Later the poultry spe-
ciallsts of the Department of Agrl-
culture favor for chicks which have
no free range a supply of green feed,
such aus lettuce lenves, together with
4 mosh compored of two parts of
bran, two parts of middlings, one part
of cornmenl and a small portion of
sifted meat serap. Milk, either sweel
or sour, Is beneficiil and a welcome
adjunct to the young chick's food sup-
ply. There should always be hoppers
containing grit, oyster shells and
chareoal, and, It Is a good thing occa-
slonally to supply a thick sod of grass
if the run Is Indoors, but the ideal
plan Is to get the chicks outside as
soon a8 the weather permits,

The returns from poultry are not
mensnred In dollnrg and cents alone,
not are they fo be gauged by the
pleasures of the table. There ave en-
thusinsts who say thelr eggs and
chickens often cost twice the price
In the open market and who find
themselves repaid through their chil-
dren or grandchlldren, to whom the
baby chicks are a source of keen
amusement and Iinstruction.

A total eclipse of the moon will
begin at 11:57 o'®loock to-night. As
there is no admission eharge few per-
song will attend.

In the newspaper list of golf pro-
feesionals who will go overseas to play
in the Britlsh open championship
Freooig McLeop is assigned to Colum-
bin Country Club, “Washington, D, C."
As there is a falr prospect for some
American entrant to capture the most
coveted professional trophy It ls well
to have all the relevant data straight.

Chase, Montgomery county, Maryland,
a suburb of Washington conveniently
reached by District trolley cars upon
payment of an extra fare at the Die-
triet line, or, for a member of the
House, by borrowing Speaker Guiuerr's
automobile,

Some psychoanalysis must be under-
taken to explain the sucoess of four
bandits in robbing thirty orap shoot-
ers, Tourteen of whom carried pistols.
The gamblors were presumably armed
to resiat Just such an invasion, yet
upon demand to do so all docilely threay |
up thelr hands, turnsd faces to n wall |
|and unresistingly yieldod money,
'hm-‘"hr-n. jewelry and pistols!  Was

this beeause the bandits were masked ?

Gamblers are ehildiahly superstitious,
land a mask is & fearsome thing to a
ehlld.

Baseball managers will keap an eye
on Policeman Guanoer, who, under
nerve racking clroumstances, accopted
three chances without an error when
he eaught In succession three bahles
thrown to him by a mother out of a
third story window of a blaszing tene.
mant bullding.

In a little appropriation bill ecover-
Ing Houne oxpenmesz ja an item for
forty- I:wn pages "inoluding two riding
pages' The Ianguage stands un- |
changed since the yenrs when thers |
were pages In Congrees for whom
ponles were provided that they might
gnllop down the muddy stretches of
Penneylvania avenue to eall for abaent
members, One who was then n page
"innr became a United States Senator,
and if he wers absont, and his presence
|d:-nlrm‘|. s riding page called him by
telophone.

m——
The Bhad—-Knocking woad doesn't neem lo
ward aff bad luek at all.

comes in for eongratulatlon because|

Columbia Country Club s In Chevy |

Luck.
Three lnuanm of Unexpected Good
Fortune.

To Tue New Yonk Hemarp: If It is
true that an individual's luck 1s what he
himself makes it how do you explain
the following incldents which have comeé
to my personal knowledge?

Just prior to the four tracking of the
New York #and New Haven Railroad a
young business man was advised by his
physiclan to take his Mttle family to the
country for rensons of health, snd he
bought a farm neir Mount Vernon for
$6,000.

After paying 32,000 down the pur-
chaser, coneluding he had made a mis-
taks, made carnest afforts to annul the
denl, even ngrecing to forfeit the §2,000,
Hlg offer deelined, he was obliged to take
poasessfon. Not many years later one-
half of this farm wan sold for §160,000,
he still retaining one-haif.

Incident No. 2: In a certain etreet in
this city a shop was leased by & man in
a amall Hne of business, In léas than a
yvenp the lesseos of the bullding adjoin-
ing, wishing to enlarge thalr store, pald
the small shopkeepor $560,000 for his
lease—more than the lttle shop could
have gathered in during the entire life
of the leass, ~

Now a third example: A coupla of
Mew York boys wandersd out to Arizona,
where thev cHanoed upon an apparently
abandoned wmine, The property wos
owned by Boston men and several hun-
dred thousand dollars had been sunk in
ita development with no results. Tha
bows bought It for 815,000, aml sevén or
eiglit months Iatér were taking out

25,000 n month,

Doubtless many of vour readers could
relate Incidents of llke nature. Cer-
tuinly one must Incline to the views of
wgieinue, " who bolleves In an occult in-
fluence in the affairs of men or some-
thing of the kind. F. M D

Nuw Yonx, April 30,

Gold lmports.
An Apparent Exmpllan to the Usual
Course of Trade.

To Tie New Yonk HErALbp: In & re-
cent editorlal artiele on the present influx
of gold you call attention to the ocurious
fact that this movemént did not stim-
ulate Intéernntionnl teade or stave off
business depresajon.

Well, why didn't it do either of those
thinge? In 1010° when we exporied
nénrly $300,000,000 more gold than we
imiported buziness In general was fairly
good, but when the tlde turned in the
middle of 1020 snd we began to import
huge quantities of the metal then busi-
ness started downward. Since January 1
we have taken about $150,000,000 gold
from abroad, but business has not been
improving.

Is not this situatlon comtrary to all
former precedents? IHas It not always
been an axiom that any increase of gold
meant an Inerease of businéss prosper-
‘ty? Has It not also been an axlom
shat any decregse in gold meant busl-
qess depreasion, with occaslonal panies?
What 15 the explanation of this para-
doxical siluatlon?

Secretary Hoover has started In to
gather duta and flgures of trade and
manufactures In foreign countries so that
our people may now what they have
to compete with. The plan 18 & good
one. But here la & problem in the gold
movement and its effect on business
which |8 of the highest importance and
deserves all the attention that Mr,
Hoover can glive to It.  W. H. ALLan,

Brooxryxy, April 20,

Wool Freight Rates.

Clothing Prices and the Require-
ments of the Railroads.

“To Trg New Youx Hepanp: It seems
to me that your editorial article “Wool
Freight Rotes Prohibitive” 1s illogionl.

Is It not true that when the public
‘has worn out Its old clothea and Is
through protesting about the abnormal
prices and profiteering there will bhe an
imperative demand for wool products?
Do you think this demand will go un-
satisfled with wool advanced even to 50
or 80 cents a pbund, which would sdmit
of clothes at a falr price?

The difference between the present
price of 19 cents a pound and a fair
price of from 40 to 60 or 60 centa a
P d makes p a large advance
to the grower, and under falr and normal
eonditionas the four cent frelght rats
would be lost in tha ahufMe, and by no
posslbility be prohibitive In marketing
wool. Ia It not obviously wrong to ex-
pect frelght rates to be modifled to meet
a subnormal price of any product enused
by a buying strike of the public that
will soon be over?

One of the most Important matters
for the welfare of thls country Is em-
clent transportation at ag low rates
ag will hold money In rallroad Invest-
ment which will yleld steady, reliable
nnd falr compensation. It seems to me
that this conditlon must he brought
nbout, and then only will it be In order
| to conslder reduced rates.

Guonge F. Suerann,
DarroNa BeacH, Fla., April 16,

.

Health and Purse Helped.

Advantages ef w-lkup Apartments
Over Those With Elevators.

To Tue New Yorxt HemaLd: When 1
was called to New York some montny
| ago 1 found It very hard to get sultable
|1l\lm; gquarters, 1 finally molved the
| rliddle by locating In a walkup whers I
found all tha comiforts-—minus the ele-
vitor—at A& very moderate price.

Tt ocours to ma that If people will
walk upstairs thoy will have more for
thelr money than otherwise. I lave
| several frlends who have leases of beau-
| tiful apartments In walkups and who
| tell me that having more room than Lhey
| required for thelr emall famillea they
tried L6 rent out a room or two, but
they could find nobody willing to walk
up. 1 found the exercise of walking up
very good for me physloally.
| One can get very good acoommodas
tlone Indeed If one will forego the luxury
of an clevator and at less than one-half
the expense. In the matter of healih
and economy the wallkup Apartment Is
far better than an elevator apartment,

Tuos, F. HATHAWAY.

Coa Oom, Conn., April 30,

How Fe Looked.
| From the Kansas City Btar.
WAL sort of an appearing mah I he?
“Little, drfed 1ip follor," replled the gaunt
Misronurian, *““that Tooks Ilke he alwars ett
| mt the second table*

The Spring Idyl.
Lnd and lass down lenfy lanes
o phllnnderin
Paint the Wy,
Whit need of

the gold,
mlmm

Giulio Crimi

in ‘Andrea Chenier’

Replaces Mr. Gilﬂ.Whohlll.inFmalPerfmm‘
This Season of Giordano's Opera.

Daily_Calendar

THE WEATHER.
For Eastern New York—Increasing

| etoudiness to-day: te-morrow, showars

|and cooler; hmu.lnc south and south-

Tha final performance of Giordano's
“Andrea Cheunler” for the present sea-
#son took place at the Metropolitan Opern
House last evening. Henlamino Gigll,
who had recently been suffering from a
eold, was not sufficléntly recoversd to
sing and his place had once more to
be taken by Giullo CrimL It is to be
hoped that Mr. Gigli will not prove to
be one of those singers who are unable
to endure the caprices of thia climate,
The present kpring has bean especially
trying to delloate vocal organiams, and
perhaps next year the weather condi.
tiona may not be so unfavorable, Mr.
Glgll's substitute last evening was dlso
In  woeeal difMiculties and sometlmes
séemed to be on the verge of disaster.

The cast, éxcept In respect of the
title role, was the same us herstofore.
Mma, Mugzio as Madsleing, Miss Dalossy
as Bersi, Mme, Howard ns the Countess,
and Mr. Danise as Gerard, were the
prindipn] singers. But Mr. Bada's de-
lightful sketeh of the “ineroyable” apy
was agaln one of the sallent imper-
sonations of the evening, The audience
was one of the Inrgest that have been
seen In the Metropolltan gince the sed-
s0n began.

Mre. Gambrill's guests wers Mra,
James Russeéll Holey and Mr. and Mrs
J. F. A, Clark

With Mrs. Arthur B. Twombly In
box 17 were Dr. and Mrs, Norman BE.
Ditmar, Mre. Charles W. Cooper, Mr,
Grorge Ledlle and Mr, George B Dad-
mun,

Mr. and Mrs. David Wagstaff were In
tox 24 with Mr. and Mra Robert Wal-
ton Goelet,

The guests of Mr. B. Francls Hyde
In box 33 were Baron Rosen, onas time
Russian Minlster to Washingten; Mr.
and Mrs. Henry J. Burcholl and Mlss
Mary Burchell

Mr. and M, Theron R. Strong, Mra
Caspar Crowninshield, Mise Martha Cos-
ter, Mr. Fercy Bramwell and Mr, Fran-
¢ls L. Gould were with Mr. Shipley
Jones In box 23

#32,491 for Rare Books,

The Initial sesalon yesterday altérnoon
at the Ameriean Art Galleries in the
sale of British and American authors,
‘neluding the private libearies of Trow-
bridge HMall and Mizs Eleanor Fitzgib-
bone, and the Baxter collaction of Thack-
erivy letters, totalled $16,794. “A Cata-
logue of the Engraved Works of Richard
Cosway," by B. F. Daniell, with a ne-
molr of Cosway by Sir FPhillp Currie, the
whole in four volumes, extra-ifllustrated,
brought the highest price of the day,
§3,400, from W, M. HIL

An originu] autograph manuscript by
Danlel Da Foe, conslsting of 192 pages of
sermons and verse, sold to Gabriel Wells
for $2,600. Ackermuan & Sons paid $730
for volumes 1. to XIII of the “Annals
of Sporting and Fanoy Gazette,” Lon-
don 1822-28, and $620 for the first edl-
tion of Nimrod's “The Life of a Sports-
man," with thirty-six colored plates by
Henry Alken, ‘The original unpublizhed
holograph manusgeript of on  autoblo-
graphical sketch by Mark Twaln, 14
pages in all, was purchaged by Willlam
Fleld for $610, Walter M. HIll gave
$410 for an extra-llustrated copy of

Cervantes’s “Don  Quixote,” exténded
from four to ninetecn volumes,

The evening's waaslon of the game kula
reached a total of $16,698, making the
grand total for the first day $82,491.60,
The highest price of the evening, §1,660,
was paid by T. J. Gannon for the rare
original issue and unique copy of
“Eechoes,” by Two Writers, who were
Rudyard Kipling and his slater, Baatrice,
cantaining an original five stanza poem
in Hudyard Xipling's autograph, the
whole a presentation copy from Kipling
to his “Alma Mater,” The first edition
of Kipling's first book, “Schoalboy
Lyrics,” Lahore, 1881, sold to James S,
Drake for $1,080, T. J. Gannon pald|
§1,000 for the original autograph manu-
seript of Kipling's poem A Ballade of
Photography.” The Brick Row Beaoksh:
wuve $840 for the first edition of Kip-
Ung's second book, “Echoes,” and $725

for & " h letter written
from St. Faul In 1882, The original
typawritten manuscript of the poem

“Tomlinson,” with numerous alterations
and corrections in Kipling’s sutograph, | |
eold to Walter M. Hill for $600, and the
orlginal galley proofs of sama au-
thor's gtory, "“The Army of a Dream,"
went to the Brick Row Bookshop for
£500,
and evening.

To Conduct While Playing.
Hrno Dohnanyl, who will conduct the
concerts of the Natlona] Symy y Or-

op illlud throughout

The- sale continues this afternoon | M!
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chestra next ®aturday afternoon and
Tuesday evening, will also be the plano
soloist and as such will follow the ex-
dmple of Hans von Buelow of conduct-
ing from the planc. He will play &
Mozart concerto, which he thinks Is
quite unknown In this country. A fort-
night Aago in L‘Inctnnau he appeared as
and

tor and at his first L

rehearsal with tho National Symphony 8 i Fleston

yesterday he made a very deep Ilmpree-
#lon on the musicians who played with
hitn. The orchestral pleces that he will
conduet gre Brahm's Haydn Variations
and his own orchestral suite, Op. 18,

Musicians’ Club Dinner.

As one of the events of Music Week
the Musiclans Club of New York will
zive a dinner at Keen's Chop House to-
night. Walter Danirosch and Dr. Frank
Crane will be the chisf guests and each
will made an address. Bubsequently a
“talking motion pleture” of the two
men will be shown. This latier presen-
tation will be the Initlal exposition of
thie latest invention before any muaicsl
organization. It represents a machine
thut manifests the simultaneous expoal-
tion of a subject, both in vécal and
physical netien, Besides Mr. Damrosch
and Dr, Crane many other musiclans
and representatives of the artistio life
of the cily will be present.

To Discuss Theory of Dreams.

*“Freud's Theory of Dreams” will bs
the subject for discussion by Dr. Albert
Polen, the well known psychoanalyst, at
the meeting of the Cultural Club at the
Hotal Pennsylvanin on the evening of
April 27. Magistrate Jean Norris will
speak on “The Incorrigible Girl and
How Her Sltuation ls Handled." The
guest of honor will ba Dr. Martha Hu-
son, who started the fipst diet kitchen
in New York.

A Shining Mark.

My wardrobe's great In every way
And you'd regard It wonderingly—

Not foppish, mind you, or outré,
But everything as it should be.

1 rig out In the helght of form,
From stylish hat to perféot shoe,

And take the ladies' hearts by storm
Beoatse 1 am so fine to view.

Not that a fortune 1 possese
Am gpend a lot to deck me out;
Not {hat I'm overfond of dresa
And happy to be talked about,
But that my Jobh—you may deplore
Life's so prosaie Incldents—
Is serving aa o modal for
A clothler's advertisements!
Narnaw M. Levr.

Railroad Wages.

Leaders of Union Lahor Pursuing
a Mistaken Pollcy.

To Tar New Yonx Heaarnp: All right
minded people, business mon and all
hands, desive that our workingmen shall
be paid good wages, for that hringe
contentment and happiness in the home,
which 18 the genesis of happiness and
prosperity In the nation. Dut there Is &
misnomer about soms of thess working-
men, 1 am not what you would eall &
workingman In the sense that is ae-
cepted by the publie, but T work harder
in a week than any workingman 1 know
does I o month.

According to the Federnl Bureau of La-
bor Statisties the fall In the wholesals
prices for living has been more than 36
per oent. The Federal Reserve Bank of
wew York makes the fall 38 per cent
Lradstrect's Tndex puts it at about 45
per cent.  Yet the proposition of the rall-
ronds to the Rallroad Labor Board at
Chicago for a reduction in wages at the
very higlest calls for only a drop of 22
per cent., and this would leave, accord-
ing to the official and best figures, an
increape to the rallroad workmen over
those of pre-war times of from 60 to 100
per cent. in wages. This ls absolutely
the copper rivetad fact.

Viscount Bryce In his latest and val-
uable work declares that public opinlon
governs in the United States. That is
quits true. With respect to this lnt
wie eay that the labor leaders do not
geem to be actuated by wisdom, for 1
know positively—I repont I know It to
be man abeclute fact—ahat the majority
of rallroad umion labor men with whom
1 talk desirs and have desirad for a long
time a return to the Individual adjust-
ments of their differences with their
individual romds through their individual
lod They complain that under the
natlonal ndjustmenta system, which was
inaugurated during Federal control, the
sottlomnent of Alffersncces was prolonged
tedlously, almont outrageously tedlously,

fhe rallroad men want their differ-
eroes sotilod with thelr Individual roads
an quickly as possible in the interest of
all concerned. 1 know what T am talk-
ing about in this matter, Then too 1
know what I am talking about I the
demand of the rank and file of the rall-
road labor men for & roturn to piece-
work, Tholr lsaders are fighting that
demand and insisting on_the continu-
ance of the present system, which is o
Aead lovel syatem for nll men in the
orafts, 'Take a skllled oraftsman. He
wants to get more money and he can
get more money by dolng plecework,
Instend, undor the present system, he in
placed on A dead level with the medl-
oere workman or lazy workman or In-
differont workman.,

Some af our labor lenders and nome of
thelr followors, as I say, are nol actu-
ated By common eanne, ‘They forget that
the publle ean striks,  ‘Take my own
cons as a slmple Individual one, 1 have
owned my home many years and every
apring T have spent anywhere from

| tatal In this couniry. u.ad
Gasette tuvortigated this matter and found

oo mﬂ-h L T

to §1,000 in making the Mttle repairs.
No repalrs for me this year and no re-
pairs for me until wages are adjusted
on & common sense basls, Who loses?

As a weekly periodical put it a short

time ago:

Never was publio sentiment in Amerioa
in a state more dangerous to organized
Inbor itaelf than it {a right at this mo-
ment, Instend of steipping for a fight on
n falsely defined open ahop fasue organ-
faed labor In the present temper of the
American people would far bettar be en-
gaged {0 sush a “‘bering within' its own
household na will undermine and fling out
itn lgnorant, arrogaut, grafting leaders.
Eilther they must go and such abuses as
they promots must go, or thers Is grave
danger that the closed shop fight, beforo
it is enfed, may betome a fight for the
very existence of organized labor iteelf.
And let me close by saying that I am

a real friend of organized labor, only 1
dislilkka to ses it running on the rocks
a# thelr leaders ure running tu. situa-
tion at the present moment, Capital
attermpted to control In its day. Then
came the Interstate commerce law, the
Sharman anti-trust lnw, to be followed
by tiie Clayton act and the Foderal Re-
serve Bank law. Our labor unlons must
b reguiated, must he made responeihle
bodies, and let va hope that the Rall-
rond Labor Board is a step In that di-
rection, B.J. T
New Yok, April 20,

King of Sapphires.

Fate of a Famous Stone Once Owned
by Branickl Family.

Paria correspondence Londun Telegraph,

It 18 a strange story,
Branicki sapphire, which M. Lacombles,
examining magistrate, 1= at present In-
vestigating.  This precious stone, known
as “The King of pphires.” belonged
to the Branickl family; it was bought
at Prankfort In 1840, welghed 291
carats, is sald to have been warth sav-
oral milllon francs, and was taken from
the hip pocket of Count Xavier Brane
lckl at Warsaw in July, 1918 during the
German occupation.

The Count found himself in Paris
recently, and knowing that there s an
important market for preclous stones
In the city he thought he would ask
the pollee to make Inquiries about his
sapplilre,
In possession of a dealer in preclous
ntones not the sspphlre but portions of
it. The dealer told how a few months
ago he bought the sapphive for 185,000
franes from n Lithuanian dealer estab-
lished naar iovno, whom he knew to be
an honest man.

He was aware that tho stone
fiztirad In the exhibition In Vienna
1867 and in the Parls exhibitlon In
1878, and reallsing that it would be
dlMeult to get rid of It he had It out
into fragments, soma of which were
utilized In ringw and necklnces, Of the
201 carats only 186 carats remain,

Attacking un Anclent Legend.
From the Arkansay Gagetfs,

Wil Maxwsll of Bell'sa Chapel, Polk
county, reachod his hand into a hollow log
to eapture & rabbit.  An upland moceasin
sirpek bils hand, The soake siwo bit the
rAbbIt, which died within a few minutes,
Mr. Mazweall has recoversd.  Enake bites,
In spite of legends and rumors, rarely are
Bomn years ago the

no deaths in a season when probably &
dogen peaple were bitten by various snaikos,
including rattlers,

The Safe Fire Engine,
Prom the Michigan State Jouwrmal.
The .-\nn .\rbor depot war burnsd to the
Tha kel bird  fire
whistls II lhl ‘milk plant swas mounded at
1 o'clook, 'The depot might have Dbeeh
aaved If the flre laddles could have e

'W“!’“' to tha oall, but the ahemical fire 4

purchased & fow months Rgo, wae
. ey

that of the|7TP

Tha police Inspectors found o
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EVENTS TO-DAY.

Archbishop Patrick J. Hayes will ba gueat
of honor :Pa dinner given by a Itton
of Cathonlic mﬂ. Iﬁm B‘:lt“mm ‘u&

will spea o
4 ent _of the
t‘mmll Sne!og %m:.d Trades-
n the Engl ng Hocletles Bullding,
'I".Ialm-nlnlh ltrut. 8:10 P. II.’.
I‘l‘l moeet! for the blllhrnm
;B’:ﬁn of J* Hote m‘llﬂn-

fenoflt concert under the ausploes of the
Alumnae Amacclation of the Tralilng School
for Nuckea of the anm'l Honpital, Car-
nt‘;i: H‘l'li this av

ll!o

fence , N. Y. G,
Armory Jerome ave-
nue, B

P,
Wamen's committee of 1021 of the Honest
Anmncin Weat Elghth

lon, meeting, 7
ntreet, a; M.
lhicr ttnoer will
heon of the

at the lung tary Clud,
MrAlpin, 12 ﬂ P. M.
‘The Architectural Learus of New 'I'urk.
Muweum of Art, 10
8 to 10 P. M.
it Assoclation, meet-
ing, & West Forty-sevonth street, 8:15 P. A1
Judge Joseph M. Oallahan will epeak at
the conference of elviea teachers, Publle
8chool 17, Forty-seventh strest and Eighth
lu-mn. 4:10
“Canear of the Skin'® wil be discuassed (o

papers presénted at a sinted meoeting of the
Acadermny of Medicine, 17 West Forty-third
strest, 8:50 P. M,

Frederiek B, Crane and Martin W. Littla-
ton will speak at the annuai mtlnl of th

Alumnl Awsoclation of uT Law
tumbin 'Lnlvrrlm. Columbia Unhr-rll
ird st i

lub, 4 West reet, 8:30
Dr. Durant vﬂ'l 1etture on
Renoarch,” Hroad nsino, 700 nmﬁm

N 5’:5-": :::t'nphui-r Association
n . "
tion, Hotel Artor, beginning “:G n'ﬂ(‘?n

‘Ir ﬁ . g, Hotel n,
Bronx of Trade, luncheon, Hetel

ity Pudaing Club of Harvard Dstveraity,
.

nagﬂi uml danco, Waldorf-Astoria,

Natlonal Garment  Retallers Association,
dinner and fashlon show, Hotel Commodore,

the ro State, ting,
W‘l!mnorll 2P W R
Tortia Club, meeting, Hotol Astor, 1:80

PUBLIC LECTURES TO-NIGHT.

MANHATTAN AND THE BRONT.
of the Timen,"” by Arthur D. Rees,
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